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. instance in the division of ;material hc’cwgen, text and annexes; It is - i

seeable. -

'u\
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-
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MEMORANDUM FOR: . Dx. Ray 5. Cline , ‘
T Director of Im:clligmce and Research

SUBJECT o Coordination ometary Estimates o

B R Late last year, as 701: hww, 1 askcd the prmcipal users’. . ..l i
of the annual military esnmates to teli me “how these pepera could - - EERCER
be made more useful to them. *'Ihc replics, indicated a desb:e that S T
the estimates contain a good, deal more matﬂria}. than thefy previously
have done. In particular, # fuller erploration of areas of mmcertainty
is wanted, and a more extensi,va getting £0x1;h of the facts, analysis,
and argument supporting both tha madjor conclusiona and the major -
dissents. Dr. Kissinger wishcs that in these milltary papers ‘the . L
dissents, together with suppon:!ncr arg,mnmt, be put in the text rather
than in footnotes. We are also nrged to present alternative m.terpre-

tations and differing views even though such d!,fferences may not
represent formal dlSSGIItS.- : i : .

2 We are experxmmrmg with methods o! mcet!ng these R P
rcquests. Each of the thre° prmcipal es;lmatcs -~ NIE's -8, M=3, i
‘and 11-4 - .will differ. some'what from: the' others’ m format, s for LR LR

clear;: hawever, that o1l t.hrco wilt bomuch more voluminous than®
before, and o good deal morc qc:mpncarc:d. To.ingorporate disments .
into the text, for exampTe,‘ma.y ;!nvol‘;g di.tﬂmlrles nm: wholly. £orc~f -
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3. To coordinate these estimates within any reasonable
time we shall have to move more rapidly, pags by page, than has
been usual in the past. We ghall alvo ko de=aling with problems of
presentation unitke those previously encountered. Accordingly, I
would ask you to designate ona cf your mast senior colleagues to
meet with the Board of [stimates on theas papers. It seemos essential
that he be one who will fes! atis to pasa quickly ovar minor matters
in order to have time for majoxr cnes, cod who can a3 far 25 possible
speak authoritatively for you, eapecisily In formularing any parts of
- the text where ycu may wish to express an altermative or dissenting
view. Unless we can have agency representation at this level, 1
fear that coordination will nct b accemplished witheout inordinate
and harmful delay. In view of tha length, complaxity, and importance
of these papers, | also hops that all USID membera will find {t posaible .
. to keep personally informed of ths text as it develops during coordination, . -
o - so that we may not be faced with extreme difficulries at the lest moment -~ -
e : befora the USID meeting, = ° — B .

_— R . 7 Richard Hems

Identical memos to: Lt. Gen. Donald V. Bennett, Director DIA
) - VAdm: Noel Gayler, Director NSA
Maj.’ Gen., Joseph A. McChristian, Army .
RAdm Frederick J. Harlfinger 1T, Navy
: Mz n.‘("en. Rr)(‘HV'FL‘imH‘JfPHH, Air Force .~
NI z\l.bmuh ml\a (IH /\upr 7())
Dl% TRIBUTION: :
Orm; &1- Addressees
»1 - Signee Flle
J1-DDCL
1- USIB/S__”] -
-1-ER &
4 DNT l'nr Dev. Ttleq NTEq 11-3, -4, 11-8 & Memos To/From D
25X1 - . /
- /
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DCI BRIEFING, Senate Foreign Relations Committee, 1969

¢’26 February (including Soviet Strategic Force Options)
v 1l April The SS~-9 Question
~ 23 RApril Disarmament Subcommittee of Senate Foreign

Relations (including Soviet ICBM Force)

23 June "Statement by the Director”
Back-up paper on SS-9;
ICBM numbers ef NIE and NIPP
etc.

g
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January 1968.4— The Soviet Union : |

18 June 1968 —— The Soviet Union

1
i

July 1968 = World Round-up

5 Sept 1969 -

Soviet, Chinese, Etc. o - .

. 10 Nov 1969 -- The Soviet Threat: | | |

22 November 1971 -~ " Soviet Strategic Forces, etc. - :l
16 June 1972 -—- .Soviet Weapons, etc. -
.,8 Jan 1973 =~ Soviet; Chinese Wpns, M.E., In&ochina

24 Jan 1974 —- World Round-up = % o

Y e m o

' 30 July 1974 —— World Round-up

I4
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DCI BRIEFINGS TO NSC  1968-1974

1968

None

1969

- 6/13 tSoviet Strategic Capabilitiés _ | -_' .
6/28 Soviet Strategic Ar@s¢ - .
6/25 ABI & ICBMs - ‘

2/12 _Militarf Balancé

101 : | . .

1/27.'Soviet Ballistic Missile Forces
'2/10  The World situation =
,;3/6“.Communist Military Detelopments S
. 6/30 Develcopments in Soviet Strategic Forces Related To SALI
.;ng o , _

- 3/17 Developments in Soviet Strategic Forcés related to SAif -
© 3/8 Soviet Weapons

1321& )

6/20 The Sotiét Union and SALT_

8/10 The International Situation

9/14 The Soviet Union and SALT
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